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Why are we proposing this?
- ways forward after a fundamental shift







Dragons Housing 2015 -2016 Dragons enterprise

• Shop = £150

• 1 tenants at total £150

Income target £1,050 pcm

• Shared space = living, Kitchen 
bath

• Bedrooms = 2

• Sitting rooms = 1

• Store room = 1

• 2 tenants @ £350 = £700 + £200



Dragons Housing 2017 -2019 Dragons enterprise

• Shop 

• Office  - Sector39

• £150 + £150

• 2 tenants at total £300

= Income target £1,200

• Shared space = living, Kitchen 
bath

• Bedrooms = 2

• Sitting rooms = 2

• + partner @ £200

• 2 tenants @ £350 + £200 = £900



Dragons Housing  2019-2020 Dragons enterprise

• Shop - £150

• Office – Sector39 - £100

• 2 tenants at total £250

=income target £1,390

• Shared space = living, Kitchen 
bath

• Bedrooms = 3

• Store rooms = 1

• 3 tenants @ £380 = £1,140



Dragons Housing  2019-2020 Dragons enterprise
• Shop - £150  (Closed, for how long?
• Office – Sector39 - £100
(currently only paid job on books is 
in Ethiopia

• *From August 1st this plan no 
longer works

• 2 tenants at total £250

• Shared space = living, Kitchen bath
• Bedrooms = 2
• Sitting rooms = 2

• 2 tenants @ £380 = £760





Dragons Housing  2020-2025 PLAN A Dragons enterprise

• Shop - £365

• Office – Sector39 - £165

• 2 tenants at total £ 530.00

=£1,290

• Shared space = living, Kitchen 
bath

• Bedrooms = 2

• Sitting rooms = 2

• 2 tenants @ £380 = £760



Dragons Housing  2020-2025 PLAN B Dragons enterprise

• Tenant 3 - £365

• Shop/ office – Sector39 - £165

• 2 tenants at total £530.00

= income target £1,290

• Shared space = living, Kitchen 
bath

• Bedrooms = 2

• Sitting rooms = 2

• 2 tenants @ £380 = £760



Co-operative ecosystem

















History of how we 
evolved



Valuable model to be 
explored

















Overlapping and 
interconnected

• New worker co-op sit within the 
co-op system each performing 
specific function

• Elements in this system are 
connected by the sharing of 
knowledge, information and surplus

• Even if one element were to fail 
any value accumulated by it would 
be retained  within the system, it is 
not lost. E.g. of Dragons



Evolving 
complexity





Co-op universe

• All independent, autonomous enterprises 
have a specific function and contain their own 
risk.

• There is no risk of contagion

• Wider secondary co-op provides a container 
for the independent co-ops etc to exist with 
creating a co-operative ecosystem of its own

• This model can easily interlink or overlap with 
other nearby co-operative ecosystems


